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Finance Benchmarking Module
The finance module covers the day to day functions of Finance personnel. This best practice tool has been built around these functions to ensure that it is as relevant as possible to your organisation, but also to ensure that the analysis and recommendations are realistic.
We examine key Finance sub-processes and best practices that influence efficiency and effectiveness, for example: 
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Data Input
The module has two core components, firstly a qualitative set of best practice questions and secondly quantitative performance data at organisational and process level. 
Best Practice Questions: 
The 260 best practice questions assist in determining your current position and analysing key issues.
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As demonstrated above, this step uses simple drop down menu boxes and text boxes to make this process as quick and easy as possible for the client. 
If there is a point that you feel needs clarifying, there is provision for this in the notes box alongside. Please note that for non-applicable process sections, they do not need to be completed.


Performance Data
The process level information analyses process performance and charts technological maturity. The data at this step is input using simple drop down boxes and an excel spreadsheet template.
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Above: example of one of the performance data screens from the F&A module (FTE, Costs & Volumes)
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Above: example of one of the performance data screens from the F&A module (Systems Integration)
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Above: example of one of the performance data screens from the F&A module (Enabling Technologies)
The information that is required to complete this stage is typically found in departmental and organisation budgets and other management and financial reports. Calculations include average transaction time, productivity, unit & total cost and average salaries per FTE generated from inputs like FTE & volumes by process. 
When you complete the data entry forms we then process it in our web based tool to generate your performance measures to compare against average and world class performance.
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Above: an example of one of the web based calculation screens from the F&A module. Similar screens are contained in the HR module
OUTPUTS/REPORTING
Once the information has been uploaded, we provide you with an executive summary and recommendations supported by a detailed analysis which includes: 
Comparisons with other organisational models (eg shared services)
Process cost as a percentage of total cost or total revenue
Unit cost per transaction and productivity per FTE
Non-value add, defects and rework levels
SLA performance
Automation levels and technology related costs
Best practice maturity profile (technology, process and people)
System integration and enabling technologies used
 The output from the tool includes a comprehensive range of graphs from summary to detailed level depending on whether the presentation will be to process leads or corporate management. 
An example of typical output graphs for F&A is shown next. We also provide commentary to add value to the findings in our report.
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As well as providing you with the report, we work with you to present the findings:
We compare current state performance versus chosen benchmarks
We help you validate and sense check the results
We identify the key trends and messages with you
We provide you with a balanced set of metrics to aid your decision-making
We can add meaning to the results and help identify the next steps
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Survey: Best Practice Finance Questions

0—0—0—0—0—0—0—0

Save <<Previous o> it *Indicates mandatory.
Current Secton: Accounts Payable & Staff Expenses.

Best Practice Questions.
Question 18: Do you use procurement cards for low value one-offitems?
Yes, Fuly Inplemerted -

Comments:

Nothing through system - manual processing/ jnl pload each month. Pcard journal upload once a month. Around 900K of spend but s rising. imit of €250~
pertransaction but monthly m of £500 for most users.

Question 20: Do you have a policy on using preferred suppliers?

es, Partialy Implemented -

Comments:

(Contracted supplers for a varity of sourced services and are partof a local government consortum B

Question 21: Do you have an automated mailroom?
es, Beig Considered -

There are pretendered contracs that anyone in the counci can use - but many are not n the system or used n Proc. Right now supplers are not B
‘categorised very wel but there i a project n place to do his - ooking atthe Prociass category associations.

Question 22: Do you have an integrated purchase order accounts payable system?
es, Fuly implemented -
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Finance Data Input Sheet

erved

Fracton £500m

Total Revenue of Organisation 392800 n st0 <000 08
Total Costs of Oranisation 291,000 n stg 2000 08
Proft Before Tax & Exceptonal tems, 1,200)
Salary & Related
cost(n, Finance T Related | Finance Direct Cost

Headcount - Full pension, bonus, [Cost eg PC, T eo Facites, Phone, [Finance Cost [ Third Party/

[Time Equivalents beneits etc) | maitenance, System|Travel, Statonery  |Alocations Outsourcing Total Finance | Finance Costs as |Finan
UK Headcount, Costs and Volumes Only las FTE % Costs 2000 |depn etc Costs 2000 etc Costs 2000 [costs €000 |costs 2000 |costs 2000 |% Revenve |5 Tof
| Accounts Payable (see note 1 below 20| 2052%) a 169 ] 50 0 hd) 0.25%)
Staff Expenses 20 200% 18] 5 B o 7 0.03%)
 Accounts Receivable 79) 701%) 218 289 &) B 022%)
Sals Invaicing 20 200% 18] 6 B o 7 0.03%)
General Ledger Accounting & Financal
Reporting 69 891% 250 « 18] o 312 0.41%)
Fixed Assets 09) 0.00%| o o o o o o 0.00%|
Intercompany 00| 000%| o o o o o o 0.00%)
Total Transaction FTE x| 5] 1,001 534 153 125 8 2% 0577]
Performance Improvement. 000%] o o o o O O 0.00%]
Tax 0.10%] B 1 0o 0o 0o 9| 0.00%]
Treasury 060%| B 2 o o 2 0.01%]
Financial Planning & Analysis 25.03%| 152 & T2 0o 1.200)
Control,Complance & intemal Audit 169 77 16 0o 1.226]
| Finance Wanagement EE T > 0] a0 0 06%]
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Enabling Technologies Used and linkages to Cofe Accounting Package.

0 Research & Development
0 Service Provision/ Delvery

0 ManufacturingfProducton

0 Purchasing Adminitration/ Procurement
0 Accounts Payable

0 Stock, WP & Cost Accounting

0 Sales Administration

0 Distributon/ Logistcs.

1.0 Accounts Receivable
0 Cash Management

0 Pointof Sakes

52,0 VAT, Customs and Excise
4.0 Human Resources.
0 Travel 8 Expenses.

7.0 Fixed Assets

|
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Please adhere to the folowing steps when completing this form:-
1. Enter your organization’s process related data in the relevant green coloured fieds on the form

2. Select “Apply Calculation” Button to view the calculated fields displayed in pink on the form

3. Sefect “Save” to save the data and calculated fieds on this form. It is essential to save the data in the current form before moving on to populate the next data entry form.
4. Once you have completed all the forms select the “Finish™ tab. This wil notify us that you have completed all your data entries.

SelectType  SelectTab Indicates input fied.

Standard v FTE Productivity - = Indicates calculation fied.
@ indicates note.

Unit Cost
] per | UnitCost | Total Cost
Transactan| Minutes per | Productvty | Transaction|  per | basedon | Total Cost | Average

Process/SubProcess FTE Volume Transaction |per FTE (per| basedon |Transaction| Salary | basedon | salary per
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e o 10536330 03363036 011 dostsisd asrasses  aoated  asmsd st
s Somotanc na o2 EIT T s s powl  eesd s

Previows Tab. Mext Tab. Apply Calculation Save Dats Finish
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Cost of GL & Reporting as % Total Cost

High level of relevant best practices that
were notinthe pipeline for change yet

b e

High GL and reporting costindicating excessive
decentralisation and duplication of effort

High level of manual linkages between
‘systems indicating inefficiendiesin IT

Below average productivity ontransaction
processing like invoices processed per FTE
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