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HR Benchmarking Module
The HR benchmark human resources module covers the day to day functions of HR personnel. This best practice tool has been built around these functions to ensure that it is as relevant as possible to your organisation, but also to ensure that the analysis and recommendations are realistic.
We examine key HR sub-processes and best practices that influence efficiency and effectiveness, for example: 
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We also provide a series of Human Capital Metrics at Organisational level in the HR benchmark study.
Data Input
The module has two core components, firstly a qualitative set of best practice questions and secondly quantitative performance data at organisational and process level.  
Best Practice Questions: 
The 150 best practice questions assists in determining the current level of HR best practices maturity, identifies the extent of service delivery problems and provides a profile and checklist to target specific priority areas for improvement. The questions relate to a range of technology, process and HR people practices.
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Above: an example of some of the best practice questions from the HR best practices section
As demonstrated above, this step uses simple drop down menu boxes and text boxes to make this process as quick and easy as possible for the client.
If there is a point that you feel needs clarifying, there is provision for this in the notes box alongside. Please note that for non-applicable process sections, they do not need to be completed.
Performance Data
 The process level information analyses process performance and charts technological maturity. The data at this step is input using simple drop down boxes and an excel spreadsheet template.
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Above: an example of one of the performance data screens from the HR module (FTE, Cost & Volumes)
The information that is required to complete this stage is typically found in departmental and organisation budgets and other HR and financial reports. Calculations include average transaction time, productivity, unit & total cost and average salaries per FTE generated from inputs like FTE & volumes by process.
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Above: an example of one of the performance data screens from the HR module (Systems Integration)
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Above: an example of one of the performance data screens from the HR module (Organisational data to calculate Human Capital metrics)
[image: ]
Above: an example of one of the performance data screens from the HR module (Enabling Technologies)
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Above: an example of one of the web based calculation screens from the HR module
OUTPUTS/REPORTING
Once the information has been uploaded, we provide you with an executive summary and recommendations supported by a detailed analysis which includes: 
Comparisons with other organisational models (eg shared services)
Process cost as a percentage of total cost or total revenue
Unit cost per transaction and productivity per FTE
Non-value add, defects and rework levels
SLA performance
Automation levels and technology related costs
Best practice maturity profile (technology, process and people)
System integration and enabling technologies used

The output from benchmark includes a comprehensive range of graphs from summary to detailed level depending on whether the presentation will be to process leads or corporate management.




An example of typical output graphs for HR is shown next. We also provide commentary to add value to the findings in our report.

As well as providing you with the report, we work with you to present the findings:
We compare current state performance versus chosen benchmarks
We help you validate and sense check the results
We identify the key trends and messages with you
We provide you with a balanced set of metrics to aid your decision-making
We can add meaning to the results and help identify the next steps
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Survey: Best Practice HR Questions
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Current Section: Recruitment

Best Practice Questions

Question 31: Do you use automated workforce planning tools?
Yes, being Consicered -

Comments:

‘anaysis and design being vorked on

Question 32: Do you use on-ine tools for job postings?
Yes, Fuly Implemented -

Comments:

monster.co.uk and intranet.

Question 33: Do you use on-line pre-screening, skills matching & testing tools?
es, Being Considered. -

Comments:

fnitialy for junior grades only

Question 34: Do you use on-fine candidate resume capture and tracking tools?
es, In Process Of Implenentation +

Comments:
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HR Data Input Sheet
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